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Technical Stuff 

 Phones have been muted. 

 Questions will be answered at the end of 
the presentation – please submit by chat 
function. 

 Please enter any technical difficulty 
questions by chat and we will attend to 
them as quickly as possible. 
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Goal of the Exemplar Initiative 
 

To identify high-performing special 
education dispute resolution 

systems, to catalog the features that 
contribute to their success, and to 

support their replication. 
         





Iowa AEA Map 



Iowa’s Education Numbers 

2009-2010 

K-12 enrollment: 474,227 

 

 Special Ed enrollment: 59,967 (12.6%) 



AEA Resolution Facilitator 

The purpose: 

 To help resolve differences at 
the earliest possible time 

 To train people in resolution 
skills 

 A minimum of four days of               
introductory mediation 
training 

 

 



AEA Resolution Facilitator 

 A statewide conflict resolution 
process 

 Available through each of 
Iowa’s AEAs 

 Each AEA has an AEA Resolution 
Facilitator Coordinator.  

 The RF Coordinator maintains  

 the AEA’s roster of qualified  

 Resolution Facilitators. 

 

 



RF Info 2010-2011 

Resolution facilitation meetings held statewide for the year: 
  

29 total for the state 
Average = 3.2 / AEA 
Range of responses = 0 - 9  

 

Number of trained RFs on staff: 
  

25 total for the state 
Average = 2.6 / AEA 
Range of responses = 0 - 6  

  

FTE built in for RF work: 
 

     Only 1 AEA RF coordinator has FTE (0.1) for that role 
 





Pennsylvania: Who Are We? 

  Active due process state 

 Member of the 7- Pak Consortium of Large States  

 294,958 child count for 2008-09  

  26.5 rates of due process for 10,000 in 2008-09 

 However, in fiscal year 2010-2011, ODR received the  
smallest number of due process requests compared 
to the previous 8 years and before 

  Mediations increasing  

 annually 

 



The Office for Dispute 

Resolution (ODR) 

o ConsultLine (Parent 
Helpline) 

o Creating Agreement 
Training 

o Facilitation Services (IEP 
and Resolution Meeting) 

o Stakeholder Education 

 Early Dispute Resolution Components of ODR: 



ODR Early Dispute  

Resolution Components  

 ConsultLine 
o Toll-free telephone line for parents/advocates 

o Specialists provide information on Procedural 
Safeguards and dispute resolution options 

 Creating Agreement Training 
o Partnership with CADRE, NASDSE, OSEP 

o Available to parent groups and LEAs 

 Facilitation (IEP & Resolution Meeting) 
o LEA and parent schedule the free,  

 voluntary meeting; ODR arranges for the 
facilitator 

o Facilitative model works in PA 

 

 



ODR Early Dispute  

Resolution Components  
Stakeholder Education - All resources available on-line, most 
resources available in Spanish (ongoing project) 

o Video Resources 

o Publications  

o Online request submission and activity  

 evaluation 

o Links to state and federal resources 

o Link to CADRE 

o Bilingual Specialist to assist callers 

o Hearing Officer Decisions  

 available on-line 

 

 



ODR Early Dispute  
Resolution Components 

Stakeholder Education  

Video Resources: 

• The Mediation Process 

• IEP Facilitation 

• Resolution Meeting 

• Mock Due Process Hearing 

• Introduction to Special 
Education Law 

• Motions Practice in a Due 
Process Hearing 

 

 

 

• Procedural Safeguards 
Notice (coming soon) 

• Procedural Safeguards 
Notice – audio version 

• A Tale of Two 
Conversations – CADRE 
Website 

• Note: All videos are 
close-captioned 

 
 



ODR Early Dispute  
Resolution Components 

Stakeholder Education  

Publications 
• Special Education Dispute 

Resolution Manual 

• ConsultLine booklet 

• IEP Facilitation brochure 

• Resolution Meeting Facilitation 
brochure 

• Resolution Meetings:  A Guide 
for Parents and Educators 
booklet 

• Creating Agreement pamphlet 

 

• Guide to Mediation booklet 

• Mediation brochure 

• Information sheet describing 
“stay put” - Pendency  

• Prehearing Directions  

 for due process 

• FAQs  (mediation, pendency, 
due process) 

• Fact Sheet (RMF, due 
process) 

 



Iowa: Challenges in Delivery 

 Time and resources 

 FTEs of current RFs 

 Consistent understanding 

 Leadership support 

 



Pennsylvania: 

Challenges/Roadblocks 

 ConsultLine 

o Live service is very limited due to 
volume of calls 

o Finding qualified specialists with 
the knowledge of special 
education 

 
  Creating Agreement Training 

o Overcoming participant reluctance to train parents and 
educators together 

o Having enough qualified trainers 



Challenges/Roadblocks 

  Facilitation (IEP and Resolution Meeting) 
o High turnover of Special Education   
 Administrators prevents awareness and 

understanding of facilitation 
o Lack of parent awareness of the option 

 

 Stakeholder Education 
o Slow process of completing close-captioning of 

videos 
o Determining best forum for mass distribution 
o Finding ways to keep costs down for  
 media publications 

 
 



Iowa: Benefits 

 Problems are dealt with early on and quickly 

 Conflict resolution skills are honed by others 

 Reinforces the value of the AEA to the district 

 Fewer numbers of mediations and due process 
requests 

 



Pennsylvania: Benefits 

 ConsultLine 

o Evaluations of services are very 
positive - 97% satisfaction rate 

o Reduction in State Complaints 

 Creating Agreement  

o 2,500+ stakeholders trained 

o Evaluations overwhelmingly positive 

 Facilitation (IEP and Resolution 
Meeting) 

o Results and evaluations positive 

 

 



Other Resources 
 

 Iowa Department of Education: 

 http://educateiowa.gov/  

 

 Pennsylvania Office for Dispute Resolution:  

 http://www.odr-pa.org/  

 

 CADRE Exemplar Collection: 
www.directionservice.org/cadre/exemplar/matrix.cfm 

 

http://serc.okstate.edu/
http://educateiowa.gov/
http://odr-pa.org/
http://odr-pa.org/
http://odr-pa.org/
http://www.parentcenternetwork.org/
http://www.directionservice.org/cadre/exemplar/matrix.cfm


Iowa Website 
http://educateiowa.gov/index.php?option=com_content&view=article&id=1280&Itemid=2279 

 



Pennsylvania Contact Information 

www.odr-pa.org 

Kerry Smith: ksmith@odr-pa.org 

Dixie Trinen: dtrinen@odr-pa.org 

(717) 541-4960 

 

Office for Dispute Resolution 

 

 

Commonwealth of Pennsylvania 
 Tom Corbett, Governor 

 
Pennsylvania Department of Education 

 Ronald J. Tomalis, Secretary  
 

Carolyn C. Dumaresq, Ed.D., Deputy Secretary 
Office of Elementary and Secondary Education 

 
John J. Tommasini, Director 
Bureau of Special Education 

 
Patricia Hozella, Assistant Director 

Bureau of Special Education 
 

 

 

 
6340 Flank Drive 

Harrisburg, PA  17112-2764 

(717) 541-4960 or 1-800-222-3353 

TTY Users: PA Relay 711 

Email at odr@odr-pa.org 

Web address www.odr-pa.org 
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CADRE State Dispute Resolution Integrated Management Systems Model

Continuum of Dispute Resolution Processes & Practices

Functions & Elements of a State Dispute Resolution Management System

Data Tracking System
Model Forms (filing/requests)
Other Forms/Letter Templates

 Integrated State DR System Oversight:
System Design 
Policy/Procedure/Guidance
Stakeholder Involvement/Advisory

 Evaluation:
DR Process Satisfaction
Training/TA Satisfaction 
Practitioner Evaluation
Program or System Outcomes
Application to System Change 

 Public Awareness & Outreach:
Parent Guides
Process Descriptions (how to file/request)
Target Audiences (educators, practitioners)
Materials in Other Languages
Web-Based Dissemination

 Personnel Standards, Training & TA:
Personnel/Human Resources
Training, TA & Development-

   Materials
Training, TA & Development-

   Activities

text

Stage I: 
Prevention

Stage II: 
Disagreement

Stage III: 
Conflict

P
a

rt
ic

ip
a

n
t 

&
 S

ta
ke

h
o

ld
e

r 
 T

ra
in

in
g

St
a

ke
h

o
ld

e
r 

C
o

u
n

ci
l 

C
o

lla
b

o
ra

ti
ve

 R
u

le
 M

a
ki

n
g

 

P
a

re
n

t-
to

-P
a

re
n

t 
A

ss
is

ta
n

ce
 

C
a

se
 M

a
n

a
g

e
r

T
e

le
p

h
o

n
e

 I
n

te
rm

e
d

ia
ry

Fa
ci

lit
a

ti
o

n

M
e

d
ia

ti
o

n
 M

o
d

e
ls

O
m

b
u

d
sp

e
rs

o
n

T
h

ir
d

-P
a

rt
y 

O
p

in
io

n
/C

o
n

su
lt

a
ti

o
n

R
e

so
lu

ti
o

n
 M

e
e

ti
n

g

M
e

d
ia

ti
o

n
 U

n
d

e
r 

ID
E

A

St
a

te
 W

ri
tt

e
n

 C
o

m
p

la
in

t

D
u

e
 P

ro
ce

ss
 C

o
m

p
la

in
t 

(H
e

a
ri

n
g

)

H
e

a
ri

n
g

 P
ro

ce
ss

 (
T

ie
r 

II
) 

Li
ti

g
a

ti
o

n

Le
g

is
la

ti
o

n

A
ss

is
ta

n
ce

 /
 I

n
te

rv
e

n
ti

o
n

 O
p

ti
o

n
s

Stage IV: Procedural 
Safeguards

Stage V: 
Legal Review

 Decision-Making by Parties  Decision-Making by Third Party
 Interest-Based         Rights-Based
 Informal & Flexible     Formal & Fixed

 Third- Party Assistance  Third Party-Intervention



CADRE Continuum of Processes & Practices 





 

 

 

 

 

 

 
 

Final Thoughts 



Please take a minute to fill out the 
following survey 

Evaluations 



Questions? 



    Future Events 

 Showcasing Exemplary Practices: CADRE’s Fifth 
National Symposium on Dispute Resolution in 
Special Education, October 26-28, Eugene, OR 

 Sign up for the CADRE Caucus on the CADRE 
homepage to stay up to date on CADRE activities. 

 Next Webinar (mid-January) – 
Cross Cultural Mediation, 
featuring Philip Moses and Anita 
Engiles 


