
ip Creating Agreement 
er

sh
Creating Agreement 

Collaborative Problem Solving in Early 
I i  d S i l Ed i

Pa
rt

n Intervention and Special Education

E
A
 P

E
/I

D
A
D

R
E

C
A



ip J i tl  D l d B

er
sh Jointly Developed By:

Pa
rt

n

The Consortium For 
A i t  Di t  

The IDEA Partnership 

E
A
 P Appropriate Dispute 

Resolution In Special 
Education (CADRE) 

Project (at NASDSE)

E
/I

D
A
D

R
E

With funding from the US Department of Education, 
Offi  f S i l Ed ti  P  (OSEP)C

A Office of Special Education Programs (OSEP)



ip
Development Team

The following individuals & organizations participated 

er
sh

The following individuals & organizations participated 
in the development of this presentation

American Association of School Administrators

Pa
rt

n Carol Auer
American Occupational Therapy Association 
(AOTA)

E
A
 P Carol Gryde

Consortium for Appropriate Dispute Resolution in 
Education (CADRE)

Loni Elliott

E
/I

D

Loni Elliott
Philip Moses
Marshall Peter
John Reiman
Ri h d Z ll

A
D

R
E Richard Zeller

IDEA Partnership
Joanne Cashman
Terry Jackson

C
A y

Fiesta Educativa
Lorena Morales



ip
Development Team (cont.)
The following individuals & organizations participated 

er
sh

The following individuals & organizations participated 
in the development of this presentation

National Council on Independent Living

Pa
rt

n Maureen Hollowell
National Education Association (NEA)

Judy Richards
New York Long Island Families Together (LIFT)

E
A
 P

New York Long Island Families Together (LIFT)
Helene Fallon

School Social Work Association of America (SSWAA)
Steve Button

E
/I

D Statewide Parent Advocacy Network (SPAN)
Diana MTK Autin

Wisconsin Family Assistance Center for Education, 
Training & Supports (FACETS)

A
D

R
E Training & Supports (FACETS)

Nelsinia Ramos
Wisconsin Special Education Mediation System

Nissan Bar-Lev

C
A ssa  a e

Jan Serak



ip CADRE/IDEA Partnerships          
Di  R l i  W k  Vi i

er
sh Dispute Resolution Workgroup Vision
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Inherent in conflict:
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“Seek first to 

Pa
rt

n Seek first to 
understand, then to be 

d t d ”

E
A
 P understood.”

E
/I

D

Stephen Covey, “Habit 5” 

A
D

R
E

Seven Habits of Highly Effective People

C
A



ip Ch t i ti  f G d Li t i

er
sh Characteristics of Good Listening

Think of a time when someone listened 
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The HEART of listening is:
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n The HEART of listening is:
EMPATHY, CARING & RESPECT

Main rule:  
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Attending Skills
Posture
Contact (distance, eyes, touch)
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“Your son can not have the same aide from last year.”   
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Always ask the “Why” question as you search 
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The purpose of negotiation is to serve your 
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Communicate and explain your interests.
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Summary:  Interest-based Negotiation

Aims not to change the other person, but to 
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n change negotiation behavior
Shifts from ”your position versus mine” to “you 
and I versus the problem”
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Involves a mutual exploration of interests to yield 
more creative options.
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Adapted from Highnam, K. (2001). Interest-based negotiation, 
CSSEA 2001 Fall Conference and AGM Surry B C Canada CSSEA; Fisher and Ury Getting to Yes
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The student should be present and 
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Setting the Stage: Environment, Expectations, 
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Establish rapport and trust
Uninterrupted Time for each participant
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Discuss issues and listen for common ground
Generate possible solutions
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Build agreements along the way
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For more information  contact 
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CADRE, the National Center on Dispute 
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 P Resolution in Special Education 

www.directionservice.org/cadre  
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www.ideapartnership.org
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